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Mayor
Leo Matzke

361-1921
Imatzke@oneidacity.com

Council Members
Ward1l Dan Jones

315-363-5367 1986 West Rd.
djones@oneidacity.com

Ward 2 David Cimpi
315-363-7926 304 Sayles St.
dcimpi@oneidacity.com

Ward 3 A. Max Smith

315-363-9127 423 Lenox Ave.
msmith@oneidacity.com

Ward4 Michael Kaiser
315-762-8512 245 E. Walnut St.
mkaiser@oneidacity.com

Ward5 Donald Moore
315-363-0671 241 North St.
dbmoore@oneidacity.com

Ward 6 Claudette Buss

315-280-4129 386 Williams St.
cbuss@oneidacity.com

Department Staff

Brandon Lovett, Director
Luke Griff, Rec. Coordinator
Patti Meakin, Account Clerk
Derek Person, Crew Leader
Ernie Leroy, Rec. Maint. Man

Recreation Commission
JoeMagliocca

Jason Earl

Brahim Zogby

Tim Robbins

Rik Ano

Contact:

Oneida Parks and Recreation
217 Cedar St.

Oneida, NY 13421
3153633590 (Phone)
3153636062 (Fax)
www.oneidacity.com
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Parks & Recreation

2011 Department Highlights

11 Through successful marketing of the Recreation Center we were successful in executing
three leases to local not for profit agencies that house their office/operations here in the
building. Madison Cortland ARC is operating a satellite office on the second floor of the
building, Tri-Valley Pop Warner has also leased an office for record storage on the 2"
Floor. The Oneida Salvation Army is operating its normal operation out of the first floor
and garage of the building. These three leases generate nearly $14,000.00 of additional
revenue for the Department/City.

9 Energy Savings: After seeing an annual savings of $8,000.00 over the last 3+ years in
gas/electric costs at the Recreation Center we are anticipating a small increase in 2011.
This small increase is a reflection on the energy demands of our tenants and increased
overall usage of the facility. We were able to save the City upwards of $7,000.00 in
electric costs at Vet’s Field in 2011 by effectively monitoring the use and abuse of field
lighting.

9 Marketing/Promotion: Successfully marketed and promoted the Oneida Recreation
Center. Resulting in nearly $15,000.00 in “new” rental revenue.

9 The department released its second edition of the “E-Brochure” in 2011. This
brochure was again distributed electronically via email (constant contact), Face book, city
website, etc. This effort reduced the costs of paper, ink, production and time. Our
brochure won the “Best Publication” award with the Central New York Parks and
Recreation Society in January of 2011, where it moved on to New York State Parks and
Recreation Society for consideration.

9 In 2011 we again saw high participation and large crowds for our Eggstravaganza Egg
Hunt at Allen Park where over 12,000 eggs were available. It is estimated that nearly
500 people attended this event. We also saw rock solid numbers at the 2011 Halloween
Party where nearly 500 people participated. The event which was improved again and
the evening time was kept. The Fishing Derby at Mt. Hope made another return but
extremely poor numbers have us considering not offering it in 2012.

91 Partnership with BOCES as they continue to maintain, care and nurture 60 seedlings
that will mature into trees that will be used for park and street tree applications.
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Report on Outlined 2011 Goals

Completed Successfully %

fIContinued Energy Saving Efforts — Green Initiative. Phase Il of Energy Saving Light Fixtures in ARC Office & Dining Room at Rec.
Center.

fIContinued Marketing of Facilities and Increase Facility Revenues.
finventoried all Parks and Recreation Maintenance Equipment and Tools.

fBathroom renovation at Maxwell Field (Little League Fields) and continued improvement and renovations projects in
conjunction with Oneida Little League, including Steel Service entrance gate.

flinstalled of new plumbing and faucets in the Boys room/locker room at the Chapman Pool.
installed Granitex Flooring Systems at all Park Bathroom Facilities.

fimproved on Community Events such as Eggstravaganza, Halloween, Tree Lighting, etc.
fimproved & increased Toddler programming, including small rock climbing wall at Rec. Center.
fimproved operations and structure of the Men’s Softball Leagues.

YReceived Flex Tech Grant to research boiler system at Rec. Center.

fIContinued working with BOCES on tree nursery and conservation programs.

fResurfaced and sealed Rec. Center Gymnasium Floor.

Unsuccessful Efforts X

fiDevelopment of a 5K Fun Run and Walk in Oneida. —Was informed of the overtime costs that would be needed for traffic
control and decided that the benefits did not out weigh the expense.

fSecure Additional Funding for Allen Park Phase Il. — There is no private dollars available for municipalities, and the attempt to
add this as a 2012 Capital Project was again denied.

{lmplementation of a City Wide Men’s Golf Championship @ OCGC & Kannon Valley. —We attempted to offer this program in
2011 but due to lack of interest in Oneida and surrounding areas forced us to cancel the event.

{115t Annual Mum Sale in September 2011. —Was informed by the Comptrollers office that we could not do this type of
fundraising event.

fDepartment Personnel assessment and review for 2012. — This goal was established by the Council and Mayor during the
budget cycle in 2010, no discussions or meetings regarding consolidation/assessment were held in 2011.

flPossible renovation of Harmon Field bathroom building and relocation of Pavilion at Vet’s Field. — This project was deferred
and | was informed that when monies became available that
monies were available in 2011.

{lInstallation of Health Dept. mandated Vacuum Release System at Pool. — Still 12 months later waiting on formal decision form
the MC Health Dept. on whether or not this is needed. We have two conflicting directives that need clarification.

City of Oneida




ONEIDA
Parks and Recreation

Parks & Recreation

Parks

Parks operations maintained more than 160 acres of public lands in 2011. This
maintenance included 140 acres of parks, 40 acres of which house athletic fields
and over 80 acres of wooded nature conservancies. The department continued to
provide a variety of outdoor recreation services as well as facility support for youth
and adult sport organizations community events. There are 15 park facilities under
the stewardship of the Parks operations, this included 4 picnic shelters/pavilions, 1
swimming pool, 10 softball and baseball fields, 7 basketball and 5 tennis courts,
football field, Recreation Center, 10 miles of biking and hiking trails, 5 playgrounds,
and a skate park.

PARK NUMBEROF ACRES
ALLEN PARK 11.4
CARINCI PARK (SCONONDOA) 3.5
HARMON FIELD 17.0
HIGGINBOTHAM 0.9
HOMES PARK 0.1
LINCOLN PARK 0.5
MACARTHUR PARKWAY/TRIANGLE PARK 0.5
MAXWELL FIELD 10.0
TRIANGLE PARK 0.1
VETERAN’S MEMORIAL PLAYFIELD 13.8
CLINCH PARK 0.5
MOUNT HOPE 65.0
COOLEY 1.0
DURROSS 16.0
Total Acres of Park Land 140.3
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Forestry/Beautification

The department works closely with Dwight Davis from the Engineering
Department with Forestry operations as both departments are responsible for the
management of Oneida’s comprehensive urban tree and landscape program. The
program is responsible for the control of shade tree diseases such as Dutch elm
disease, emerald ash borer and Oak Wilt, reforestation of city parks, green spaces,
medians, and routine maintenance of the thousands of City’s park trees. The
department also maintains many of the city’s landscaped areas including entrance
way and park signs. The department is also charged with the maintenance of the
downtown streetscapes. One of the highlights of the year is our partnership with
the OCSD and the City’s Arbor Day Celebration.

Forestry/Beautification Highlights

9 Wilson St. Park; perimeter tree trimming/removal of dead, dying and
hazardous limbs and trees.

T Higginbotham Park and Veterans Memorial Playfield; interior tree
trimming/removal of dead, dying and hazardous limbs and trees.

fAdditional 12 tree plantings throughout our parks and green spaces
including a successful 2011 Arbor Day Program (Dwight Davis) that
was held at Lincoln Park with the Seneca St. Elementary School.

fiChapman Pool Steel Planters, including various annual/perennial
plantings on the pool deck.

flAnother successful annual planting season that including the spring
plants/flowers with the help of Rotary and the beautiful large fall
mums.

fThe department purchased the Downtown Hanging Flower Baskets
and the CC authorized and funded through contingency the hiring a
part time seasonal worker to maintain the baskets . The original
intent was that the ODA would water the baskets again in 2011 but
they could not garner enough volunteer support . The baskets and/or
the position was not budgeted for in the 2012 budget.

City of Oneida




Recreation Center ONEIDA

Parks and Recreation

‘

TTT97TTTT9 9 Facitity History

2011 Events Completed in 1930, the NYS Armory housed 11 National
Guard Units until September 1996. In March 1995 the Tudor
Revival style building was placed on the National Register of
Historic Places as a cultural resource worthy of preservation.
NYS gifted the Armory to the City of Oneida in 2000. It soon
became the treasured home to the City of Oneida Parks &
One Day Meetings & Social Events Recreation Department. The interior maintains a high
degree of design and craftsmanship. The massive oak doors,
Private Parties original trim, oak handrails, cove molding, hardwood and
terrazzo floors remain intact. Professional organizations and
civic groups find the facility perfectly suitable for sporting

Corporate Events

Community Programs & Events

Sporting Events

Benefit Breakfasts & Dinners events, meetings, conferences and workshops. With several
different sized rooms, we can accommodate a meeting place
School Functions for 5 to 350 people. Our kitchen and dining room facilities

are ideal for luncheons and fundraiser dinners.

1 Our Facility is fully accessible and compliant with ADA Regulations.

9 Ample free parking is available on site and free public parking is steps away from the facility.
9 Lodging, restaurants, and unique area attractions are located within minutes of the facility.
9l Conveniently located between Utica and Syracuse along the New York State Thruway.
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Recreation Center

Utilities

Annual Utility (Gas/Electric) Costs by Year
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Recreation Center Gas/Electric

ONEIDA
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32,795

32,197

M 2006

Years

Oneida Parks and Recreation

City of Oneida
Recreation Center Utilities Comparison
2002.- 2011

2002
January 52.492.10
February §2.230 22
March §2.049 17
 April §1.35224
May §745 12
June 5535 71
July §516.21
August §570 30
September $610.77
October §1.026 44
Movember  §1.857 85
December 5315105

§17.144 18

2003
$3.859.09
$4.016.98
§4.343.81
§2.302.34

§824.79
§745.40
5654 44
§723.94
$639.67
§1.410.80
§2.369.33
$3.871.69

$25.762 28

2004
$4,302.80
§4.56121
§3.284.78
§2.00134
§1.22101

§72353
§853.92
§860 48
§715.73
$1,388.29
§2.679.82
§4.160 95

$26,753.84

2005
§4.445.65
4,043 45
§3.802.71
§1.717.23

$977 47
$693.64
$619.95
§638.83
$689.87
§1,550.98
§3.285.95
§5.655.23

§28,120 96

Gas
$9.647.37
§14.263 59
§14,126.13
$16,339.27
§17.644 49
$17,113.63
§14,588 33
§14,390 93
§11,664.75
§13.912.30

2006
$6.594.79
55,136 95
54,995 91
52836 93
51.086.97
51.019.00
51.041.57
51.070 62

582509
5206319
53,665 30
53478 60

532.794 92

lectric
$7.496 88
$11.498 69
512,628 43
$11.781.69
$15.15043
$15.083.09
$16.852 02
$12.998 39
$13.077 66
$13.605 34

2007 2008
§4.983.15  §4.132.67
§502752  §5216.05
§4.63997 §4458 85
§3.11070  §2.919.64
§1.50109 §112393

574276 $1.178.23
585848 §1.31317
S687.89  §1.16586
593255  §100155
§1.083 07 §145458
§348135 §2773.07
§5.14319  §470275

§32.196.72 §31440 35

TOTAL
S17.144.25
$25.762.23
§26.754 56
5§26.120.96
§32.794.92
§32,196.72
53144035

" 527,339 32
524.742.41
S27.517.64

2009
$5,630.16
$4,358.76
$3.816.59
§2.220 04

§734.74
$730.77
§732.98
§911.64
$618.84

§157334
§2.514 58
§3.546.88

$27.389 32

2010
$4.647.94
§3,909.41
§2.57128
§1.618.94
§1.049 86

$82189
$867 87
§924 27
§767.14
§1.475.20
§2.420 58
§3.668.03

§24.742 41

2011
54.807.64
5437541
$3.766.77
$3.168.71
$1.08146
$1.075.61

§994 73
§907 92
§865 62
$1.057.08
$2.370.86
$3.045 83

$27.517 64

Money Isn't All You're Saving

City of Oneida

M 2007
I 2008
M 2009
H 2010
M 2011

The spike in utility costs
from ‘10 -’11 can be
associated with the
increased usage at the
building including
Salvation Army and ARC
year long lease/use of
the building.

increase in energy cost from 2010 to 2011.

in energy cost savings from 2006 to 2011.




Recreation Center

2006 — 2011 Revenue

ONEIDA
Parks and Recreation

Recreation Center Revenue

35,000

32,059

29,000
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23,000 M 2007
z ¥ 2008
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11,000

5,000 -

Oneida Parks and Recreation

] RevCompairSummary.xlsx - Microsoft Excel

G

2006 2007 2008 2009

$3678.00 $4,220.00 $6,550.00 $6,004.50 $8.597.50 $16,281.00
$28000 $55000 $68450 $105000 $214450 $1505.00

TrValley Lease

ARC Lease

Salvation Army

Kitchen

Equipment $0.00 3000 $706.00 $108509
Vending $530799 $49058 34402 4 54926
AA $1.52000 $7.82500] Be2oo0 | s0.00
Drumming I /8000 \os000 ls200.00

TOTAL $6,016.39 $7,085%8 $892452 $82368.85 $15.229.54 $32,059.00

Percentage Increase/Decrease 1700% 2500%  -6500%

City of Oneida

Gym Rentals up 111% from '10
122 rental in ‘10; 232 rental in ’11.
(Average rental is 2 hours @ $35/hr).

Room Rentals down 30% from '10

214 room rentals in ‘10; 150 room
rentals in ’11. 2011 rentals consistent
with 2009.

Overall Rec. Center Rentals up 60%
from ‘10
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Chapman Pool

Total Pool Users (Open Swim & Swim Lessons)

Pool Attendance

8,000
6,936
6,600
M 2006
N 5200 B 2007
Q
Q. 5 ¥ 2008
E5 g
=z = M 2009
3,800 M 2010
M 2011
2,400
1,000 —
Years
Oneida Parks and Recreation
Swim Lessons (Unduplicated Registered Users)
Swim Lessons Participants
200
162 -
M 2006
. o4 M 2007
2.8 M 2008
53
z = M 2009
86 - H 2010
M 2011
48
10

Years

Oneida Parks and Recreation
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Park Program

Summer Parks Yearly Attendance (June — August)

Parks Attendance

3.000
2,701
2,607
2,537 2’502

2,500
g R0 B 2007
Q

2

§“5 o M 2008
z = M 2009

1,500 M 2010

1,000 -

500 -

Years

Oneida Parks and Recreation

In 2010 the Common Council approved the implementation of a Park Program (Day Camp) fee for all
participants. The proposal was to charge $225.00 per person. (Approx. $6.43 per day or $.92 per
hour) for the 7 week day camp program.

The projected income was between $13,500.00 for 60 registered participants.
However in 2011 the Council reversed its decision and the Park Program (Day Camp) was dissolved

and the former model of a “drop in” program at 4 City Parks (Allen, Carinci, Harmon and Vet’s) was
established. In 2012 only Vet’s and Allen will be staffed as “drop in” sites.

City of Oneida 10




2011 User Fees

2011 User Fees

CITY OF ONEIDA PARKS AND RECREATION 2011 USER RATES

RECREATION CENTER

Gym Rental (Per Hour)
Foom Rental (Per Hour)
*#*Kitchen Rental (Per Hour)

*Not-For-Profit’s must provide copies of documents of State or Federal Non-Profit Status.
#*Kitchen Fentals are subject to a $30.00 deposit fee {Cleaning).

PARKS

Resident Non-Resident
$23.00 for 2 hours $33.00 for 2 hours

Not for Profit
$13.00 for 2 hours®

*# (must supply proof ofstatus).
PARKPROGRAMFEE

Day Camp; Sam-4pm

Tweek program Dates: une 27— Augnst 12,2011
Site: Veterans Memorial Flayfield

Ages:5-13

Cost: 5223 .00perperson (Same fee for ResidentMNon-Resident). No weekly fee, onetime
paymentof$223.00 forall 7 weeks. Mo multiple children discount, $225.00 is the price per
participart.

PLAYFIELD (BASEBALL, SOFTBALL ETC,
Limited Use

Resident/City Organization
$23.00 for 1 time use

Non-Resident/Outside Organization
$33.00 for 1 time use

Notfor Profit City Program
513,00 for I timeuse ® NC

Lighting Fee: 320,00 perhowr for ALL users

*[ time use not to exceed 3 hours
Season Field Use of Plavfields (8 to 16 weeks of regularuse)
30,00 per organization plus equipment and materials needed forleague
Fee: 520.00 perhour for ATL users
nStand Fee and3100.00 F.efimdable Cleaning Fee
g Use Fee and $100.00 Refindable Cleaning Fee $23.00 Press Box 'Score Board
5.00 Fefimdable Cleaning Fee

City of Oneida

ONEIDA
Parks and Recreation

In 2010 the Common Council
passed a resolution to increase
user fees. These fees were
introduced in 2011, including a
new lighting fee of $20/hr for
all paid and unpaid users of
Vet’s baseball/softball and
football fields.

The fee structure will stay the
same in 2011.

In 2012 we will be looking into
a key pad timing mechanism
that will allow an user code
and access code to accurately
track field lighting usage at
Vet’s Field.

We will also be working with
Little League to update the 20
yr. old agreement that expires
in 2012.




Parks & Recreation

Programs & Events

Breakdown of Activities

Co-Ed Volleyball
MUNY Basketball
Whiffle Ball
Spadafora Softball
Over 35 Softball
Tee Ball

Flag Football

Park Program
Afterschool Program
Skills and Drills
Hoop Monsters
Swim Lessons
Public Swim
Zumba

Community Events

Eggstravaganza Egg Hunt

Concert Series

Out of the Cage Pet Mobile

Tennis Tournaments

City of Oneida

ONEIDA
Parks and Recreation

13Teams; 130 Participants
12 Teams; 96 Participants
4 Teams; 25 Participants
12 Teams; 200 Participants
8 Teams; 96 Participants

6 Teams; 79 Participants

8 Teams; 128 Participants
Users

Users

60 Participants
39 Participants
144 Participants
4,991 Patrons
44 Participants

Halloween Party Fishing Derby
Holiday Tree Lighting Water Carnival
Winter Trail Day Toddler Programs
State Fair Trip & More........

ot OF The Cags Pt Mkt




Revenue ONEIDA

Parks and Recreation

2012 Projected Revenue

In 2011 we generated

Rec. Center Projected Revenue 2012 513’150.00 from the 3 lease
agreements with Salvation
Army, Madison Cortland
b ; ‘ ARC and Tri-Valley Pop

AR s Warner.

. Room Rentals

W Reccomer In 2012 we expect both the

e Salvation Army and Tri

- Program Fees . : :

B couoment Renels Valley to continue with their
Frojestexy2012 agreements. Tri-Valley Pop
Warner will not renew their
agreement and we will

500 5200 9900 14,600 19,300 24,000 actively seek a new tenant.

Oneida Parks and Recreation

Overall departmental
revenue is up $10,696.00;
almost 20%.

We are $34,447.85 under
budget for 2011.

Revenue Amount

20,000 30,000 40,000 50,000 60,000 70,000
Oneida Parks and Recreation
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2012 Goals

2012 Department Goals

SIContinued Energy Saving Efforts — Green Initiative.

fIContinue Pursuing Additional Funding for Allen Park Phase II.

fIContinue Marketing of Facilities and Increase Facility Revenues. Work with OCSD High School
Marketing program.

fIContinued improvements and renovations projects in conjunction with Oneida Little League at
Maxwell Field.

finstallation of Batting Tunnel at Recreation Center.

flCompletion of phasing in Energy Saving Light Fixtures at Rec. Center.

fimprove on Community Events, including 2012 Winter Carnival at Rec. Center.

fiDepartment Personnel assessment and review for 2012 and 2013.

flPossible renovation of Harmon Field bathroom building and relocation of Pavilion at Vet’s Field.
fimproved & increased Toddler programming.

fiGenerator improvements and efficiency at the Rec. Center.

fimproved operations and structure of Adult and Youth Leagues.

IFacility improvements such as ADA lift and new bathroom partitions at Chapman Pool,
baseball/softball playing field surface improvements, playground fall zone improvements.

fiContinue working with BOCES on tree nursery and conservation programs.

YEstablish a new user agreement with Oneida Little League.

flinstallation of new siding and windows at Allen Park Bathroom Building. Install 50’ x 20’ stone
dust service entrance at Allen Park to reduce rutting, mud, standing water and damage to lawn
and trees.

City of Oneida




